
 

High-Quality Professional Development (HQPD) PLANNING 
 
When planning, implementing and evaluating professional development for continuous improvement, these evidence-based 
characteristics will ensure that professional development is high quality, aligned with state standards and the district 
improvement plan, and focused on improving student achievement and teacher practice. 
   
How does the Every Student Succeeds Act (ESSA) define professional development? ESSA says that professional 
development programs be sustained, intensive, collaborative, job-embedded, data-driven and classroom-focused.  
 
Most current professional development programs fall short of the ESSA definition. 
 
To make sure you are planning professional development that has all these characteristics, use this chart to guide to your 
selection.   
Professional Development Event Title: ___________________________________________________  Date: 
_________ 
Person(s) assessing service: ________________________________________________________________________ 

Meets ESSA Definition of 
HQPD 

Will Not Meet if Could 
Meet if 

Additional  
Qualifiers 

Met 

1. Sustained: Taking place 
over an extended period; 
longer than one day or a one-
time workshop 

Involves three or fewer 
meetings  

Involves four or more days or 
meetings 

Contains one topic or one standard  

2. Intensive: Focused on a 
discreet concept, practice or 
program   

-Total duration of fewer 
than 14 hours  
-Focused on big 
concepts 

-One discreet concept, practice 
or program. 
-Duration of more than 14 hours 
 

-Unlike sustained high-quality 
professional development, which 
occurs over time, intensity relates 
measurements of the amount of 
time spent in sustained 
professional learning focused on 
developing a competency * 

 

3. Collaborative: Involving 
multiple educators, educators 
and coaches, or set of 
participants grappling with the 
same concept or practice.  
Participants work together to 
build a shared understanding** 

-Conducted 
independently 
-Removed from the 
instructional context 
-Leads to a single 
product or skill 
outcome 
 

Involves a mutual exchange in 
which members share both 
teaching and learning and arrive 
at a shared understanding 
 

-Group-led objective setting and 
learning 
-Competency-based outcomes 
-Goal is improved student learning 
 

 

4. Job-embedded: Part of the 
ongoing, regular work of 
instruction  
 

 

-Independent action 
and research 
-Workshops 
-Graduate courses 
(applies to most) 

Is related to the teaching and 
learning taking place in real time 
in the teaching and learning 
environment 

Connected to daily practice 
 

 

5. Data-Driven: Based upon 
and responsive to real-time 
information about the needs of 
participating teachers and their 
students.   

Uses only one data 
source, usually 
summative 
assessments 

Uses multiple sources of data. 
These might include progress 
toward student learning goals, 
formative and summative 
assessments, observation of 
teacher practice, surveys or 
meeting notes reporting 
consistent challenges. 
 

-It promotes ongoing assessment of 
needs and progress monitoring to 
measure whether needs are being 
met 
-It promotes reflection on practices 
to meet these needs that can be 
integrated into the teaching and 
learning environment  
 

 

6. Classroom Focused:  
Related to the practices 
relevant to the instructional 
processes that are taking place 
during the teaching process  

Aligns only to 
standards. Fails to 
offer strategies to 
reach diverse learners 

Focuses on ways for 
educators to learn and master 
strategies and practices they 
should implement regularly in 
their classrooms 

Centered on effective instruction to 
meet the needs to each educator 
and each learner 

 

*Developing competency may take more up to 49 hours (Yoon, K. S., Duncan, T., Lee, S. W.-Y., Scarloss, B., & Shapley, K. (2007). 
Reviewing the evidence on how teacher professional development affects student achievement (Issues & Answers Report, REL 2007–No. 033). Washington, DC:) U.S. 
Department of Education, Institute of Education Sciences, National Center for Education Evaluation and Regional Assistance, Regional Educational Laboratory 
Southwest. Retrieved from http://ies.ed.gov/ncee/edlabs. 
 



 

**This refers to a team of educators; could include different grade levels or subjects or even be from different buildings  


