
Inclusive Instructional and Organizational Leadership Coach’s Guide  

INSTITUTE ACTIVITY 
(Aligned to SIPR Key Strategies) 

Strategy 
Characteristic 

OIP Step Evidence Coaching Questions Resources 

Strategy 4- Sustain an 
Open and Collaborative 
Culture 

 Evidence is skill-based or 
knowledge-based 

Use with skill gaps Use with knowledge gaps 

1. Leaders value and 
encourage 
differing points of 
view, from all staff 
members and still 
promote equality 
for all students 

Supporting 
Implementation 

Climate/Culture Survey 
are completed and results 
used to address areas of 
need – student, staff, 
community 

Climate/Culture areas of 
needs are monitored for 
improvement 

Trust is evidenced by 
taking risks, trying new 
things, peer observations 
and feedback 

Meetings demonstrate 
openness through verbal 
and non-verbal 
communication, 
discussion honors 

Explain the district’s 
process for encouraging 
an open and collaborative 
culture. 

How is climate/culture 
survey data used? 

What are some things that 
you have recently tried 
that you never tried 
before? Why were those 
things chosen? What 
happened when they 
were or were not 
successful?  

How is everyone included 
in your meetings?  

https://www.icsequity.org
/ 

(ICS website with four 
cornerstones) 

 

https://ohioleadership.org
/mod_view.php?nav_id=1
051 

(OLAC Module-Culturally 
Responsive Pedagogy) 

 

https://www.projectsmart
.co.uk/the-five-stages-of-
team-development-a-
case-study.php 



everyone’s expectations 

Meeting protocols that 
purposefully seek to 
involve all stakeholders- 
verbal, survey, parking lot 

Core values address the 
importance of 
collaboration, all 
participants are 
transparent in sharing 
practices, data, etc. 

Members create, 
implement and practice 
meeting norms 

District staff and students 
are recognized for 
accomplishments 

Describe a typical DLT, BLT 
or TBT meeting. 

What are the team’s core 
values and norms? 

In what ways do you 
recognize outstanding 
staff and students? 

(Stages of team 
development case study) 

 

https://hbr.org/2016/06/8
-ground-rules-for-great-
meetings 

(Harvard Business Review 
meeting article) 

 

  

Zones of Comfort (OLi4 
Resource) 

  

 Assessing Collaboration: 
Effectiveness Checklist 
(OLi4 Resources) 

 

2. Leaders 
collaborate with 
families and 
community 

Supporting  
Implementation 

Ask for feedback from 
school community and 
families. All results are 
shared with school 
community. 

Entire school community 
and families are invited 
and access is available  by 
providing options (varied 

How does the district 
solicit feedback from its 
employees?  What is done 
with the feedback? 

Describe how families and 
community members 
access district   

http://nnps.jhucsos.com/ 

(National Network of 
Partnership Schools Home 
Page) 

Family-School-Community 
Partnerships Support: 
from Ohio State University 



times, days, on-line, in 
person etc) 

School community and 
families know 
communication protocols 
to receive timely 
responses 

School community and 
family contributions are 
acknowledged  

https://u.osu.edu/familysc
hoolpartnerships/resource
s-for-schools/ 

https://u.osu.edu/familysc
hoolpartnerships/resource
s-for-schools/ 

 Family Engagement for 
Early Literacy Rubric 

Tier I PBIS Family 
Engagement Rubric with 
Instructional Booklet 

Tier II PBIS Family 
Engagement Rubric with 
Instructional Booklet 

Tier III PBIS Family 
Engagement Rubric with 
Instructional Booklet 

 Family-community 
surveys; from OSU 

https://cpb-us-
w2.wpmucdn.com/u.osu.e
du/dist/8/41057/files/201
6/12/CETE-Info-Brief-
Family-Surveys-final-
26tkl3v.pdf 



 Getting Parents Involved: 
from ODE’s website 

http://education.ohio.gov
/Topics/Student-
Supports/Family-and-
Community-
Engagement/Getting-
Parents-Involved 

ESSA Evidence-Based 
Guide Student Family 
Community Engagement 

3. Leaders model 
ethical behavior 
they want from 
others 

Supporting 
Implementation 

Follow professional 
standards and district 
policies and they self- 
reflect on their 
performance  

School-wide behavior 
expectations are modeled 
by the leader 

Code of conduct policy is 
occurring in practice and 
the staff handbook 
policies are available and 
known 

OTES/OPES 
professionalism data is 
acted upon through PD or 
coaching 

How do you self-reflection 
on your performance and 
ways you adhere to 
professional standards 
and district policies? 

How do you model school-
wide behavior 
expectations? 

How do you share staff 
handbook policies and the 
code of conduct policy? 

https://education.ohio.go
v/getattachment/Topics/T
eaching/Educator-
Equity/Ohio-s-Educator-
Standards/Ohio_Principal
_Standards.pdf.aspx?lang
=en-US 

(Principal self-reflection) 

 

 

 



4. Leaders explicitly 
state, model, and 
put into practice 
their non-
negotiables about 
equitable access 
for all students 

Supporting 
Implementation 

Supports equitable access 
of the general curriculum 
for all students and 
proportionality in 
classrooms 

Established non-
negotiables – Practices 
align, decisions align, 
regularly reviewed 

Conversations and actions 
support non-negotiables 

Discipline- analyze, reflect 
on and refine current 
practices based on data 

Monitor sub-group 
performance data  

Hiring practices reflect 
non-negotiables and need 

Use of UDL to remove 
barriers  

LRE, LRC, AMO data 
collected and analyzed 

Student work, 
expectations aligned to 
standards (all students) 

How do you ensure there 
is access to the general 
curriculum for all 
students? 

What are your non-
negotiables and how they 
discussed and acted 
upon? 

How do you analyze, 
reflect on and refine 
current practices based on 
data? 

How do you consider sub-
group performance data? 

How do you consider your 
non-negotiables when 
hiring? 

How are you considering 
UDL as you consider your 
LRE data collected and 
analyzed? 

https://ohioleadership.org
/up_doc_cms/2017-
action-forum/SST98.pdf 

(PPT-Establishing non-
negotiables in schools-
Brian McNulty) 

https://www.icsequity.org
/(Integrated 
Comprehensive Systems 
for Equity) 

 

 



5. Leaders seek 
feedback from 
constituents and 
act on it 

Supporting 
Implementation 

Use assessments to guide 
instructional decisions and 
improvement strategies 

Senior students provide 
end-of-year survey about 
T/L they experienced 

Family and community 
feedback about improving 
climate and culture 

Leadership teams take 
time to reflect on their 
role in supporting the 
buildings/teacher teams 
and advancing 
achievement levels 

All structures 
allow/encourage feedback 
from outside colleagues 
through observations of 
TBTs, BLTs, or 
instructional rounds 

How do you support your 
teams to look at 
assessments to guide 
instructional decisions? 

How do you gather 
feedback from your 
students, family and 
community? 

What time do you 
dedicate to supporting the 
advancement of 
achievement levels during 
BLT/TBT? 

How do you organize your 
time to allow outside 
colleagues to observe 
TBTs, BLTs, instructional 
rounds 

https://ohioleadership.org
/video_library.php?up_mo
v_id=109 

(OLAC-Engaging the 
Community) 

 

 

 

 


