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Systemic Improvement Practices Review (SIPR) 
District Discussion Guide 

 
STRATEGY 1: PROMOTE SYSTEM-WIDE LEARNING 
Districts, schools, and instructional teams engage in continuous learning through inquiry processes involving formative assessment, thoughtful 
reviews of data, and on-going monitoring of agreed-upon actions and their desired outcomes. In other words, they promote system-wide 
learning through assessment, data use, and monitoring. 
Characteristics of Effective Practice by Districts and Their Schools Degree of IMPLEMENTATION Degree of SCALE 

1. Develop focused improvement strategies and monitor the 
degree of implementation across the system by (a) 
ensuring that all staff understand what “full 
implementation of identified strategies” means in 
practice; (b) measuring district-wide implementation of 
focused improvement strategies using a set of district-
identified formative indicators; and (c) ensuring that 
instructional strategies used by teachers across the 
district align with agreed-upon district-wide strategies. 

Evidence: 
 

Evidence: 
 

2. Use data well by (a) establishing clear expectations for 
effective data use at all levels of the school system; (b) 
using data to identify district, building, and classroom 
needs; (c) using data to measure the level of 
implementation of agreed-upon improvement strategies; 
and (d) providing data-based feedback to teachers (both 
individuals and teams) about their implementation of 
focused instructional strategies. 

Evidence: 
 

Evidence: 
 

3. Select and implement evidence-based instructional 
practices and monitor their impact by (a) monitoring 
student progress; (b) using assessment results, including 
results of progress monitoring, to inform instruction at 
the district, school, and teacher-team levels; (c) using 
rigorous procedures consistently for measuring the 
impact of improvement strategies on student learning; 
and (d) engaging everyone in continually evaluating the 

Evidence: 
 

Evidence: 
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effect of the district’s focused instructional practices on 
student learning. 

CONTINUE ON THE NEXT PAGE 
 

  

Characteristics of Effective Practice by Districts and Their Schools Degree of IMPLEMENTATION Degree of SCALE 
4. Involve all educators in the use of a systematic and 

collaborative inquiry process to (a) identify conditions 
contributing to achievement gaps; (b) evaluate the 
influence of improvement strategies on student learning; 
and (c) measure the effectiveness of differentiated 
support provided to across the system. 

Evidence: 
 

Evidence: 
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STRATEGY 2: PRIORITIZE THE IMPROVEMENT OF TEACHING AND LEARNING 
Districts, schools, and instructional teams focus improvement efforts on strategies for improving teaching and learning. Support for focused 
efforts comes from the engagement of all educators in the process, the instructional leadership of principals, the use of a differentiated system 
for providing support, and the allocation of relevant human and material resources. 
Characteristics of Effective Practice by Districts and Their Schools Degree of IMPLEMENTATION Degree of SCALE 

1. Establish, communicate, and promote a limited set of 
district goals and strategies that focus on the 
improvement of teaching and learning. 

Evidence: 
 

Evidence: 
 

2. Set expectations for the direct involvement of 
administrators (superintendents, principals) in ensuring 
that focused instructional practices are being 
implemented at a high level and support principals as 
their schools’ “lead learners” (that is, leaders who make 
visible efforts to engage educator colleagues in 
meaningful discussions about teaching and learning). 

Evidence: 
 

Evidence: 
 

3. Provide staff at all levels with multiple opportunities to 
learn by (a) creating structures for system-wide learning 
(e.g., teachers within a school learning from one another, 
teachers across schools learning from one another, 
principals learning from one another); (b) providing 
opportunities for practice; (c) ensuring that job-
embedded professional development is directly related to 
the identified instructional practices chosen for 
improvement; (d) differentiating support across the 
system to help educators implement a focused set of 
instructional strategies; and (e) providing all educators 
with high quality coaching. 

Evidence: 
 

Evidence: 
 

4. Provide resources to support district-wide professional 
learning focused on improving instructional practice on 
behalf of student learning. 

Evidence: 
 

Evidence: 
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STRATEGY 3:  BUILD CAPACITY THROUGH SUPPORT AND ACCOUNTABILITY 
Districts expand capacity system-wide through a reciprocal system of support and accountability. Efforts to build capacity are intentional, aligned 
to district goals, based on relevant data, and responsive to the needs of personnel. 
Characteristics of Effective Practice by Districts and Their Schools Degree of IMPLEMENTATION Degree of SCALE 

1. Based on identified needs, establish goals and 
performance targets both at the district and the school 
level. 

Evidence: 
 

Evidence: 
 

2. Align human resource management (e.g., recruitment, 
selection, training, evaluation, and support of personnel) 
to district-wide goals. 

Evidence: 
 

Evidence: 
 

3. Manage human resources to build capacity for effective 
data use by (a) presenting relevant models showing 
educators how to use data to inform instructional 
decisions; and (b) coaching educators in the ongoing use 
of data to inform instructional improvement. 

Evidence: 
 

Evidence: 
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STRATEGY 4:  SUSTAIN AN OPEN AND COLLABORATIVE CULTURE 
Districts shape their organizational cultures in ways that make those cultures collaborative, caring, ethical, equitable, and amenable to positive 
change. 
Characteristics of Effective Practice by Districts and Their Schools Degree of IMPLEMENTATION Degree of SCALE 

1. Build a collaborative culture that values the contributions 
of all members, however diverse. 

Evidence: 
 

Evidence: 
 

2. Extend care to all individuals and groups that interact 
with the district and its schools. 

Evidence: 
 

Evidence: 
 

3. Develop, maintain, and enforce high standards of ethical 
conduct. 

Evidence: 
 

Evidence: 

4. Establish and implement rules and norms promoting 
inclusion, equity, and social justice. 

Evidence: Evidence: 

5. Welcome opportunities to improve by engaging in self-
reflection and critique, accepting criticism from external 
sources, and basing improvement strategies on evidence 
(from both internal and external sources) of current 
strengths and weaknesses.  

Evidence: Evidence: 

 


