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 Focused Plan Descriptors Checklist  
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s 
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Comment 

SMART Goals 
Specific 

1. Are action words used to describe what the district is going to do?    

2. Does the goal describe what the district wants to accomplish?    

3. Is the goal clear about what the district intends to do for all students?    

4. Is the goal clear about what the district intends to do for designated 
student populations? 

   

Measurable 
5. Does the goal identify the annual target indicator of what the district will 

see annually?  
   

6. Does the goal identify the multi-year indicator of what the district will see 
when it reaches the goal? 

   

7. Does the goal ensure there are data to be collected to demonstrate 
appreciable change (in quantity or quality) the district can calculate? 

   

Attainable and Achievable 

8. Does the goal stretch the district to improve, yet it is attainable?    

9. Does the goal target the one or more populations that data show are in 
greatest need? 

   

Realistic and Relevant    

10. Is the district capable of implementing the goal?    

11. Is the goal consistent with the mission?    

12. Is the bar set high enough for significant achievement?    

13. Is the goal the district’s most important and significant aspiration to 
improve student learning? 

   

14. Does the goal contradict other goals?    

Timely 
15. Does the goal have an end point?    

16. Is the time frame for achieving the goal realistic?    

Indicators 
35. Are data available for the indicators?    

36. Are the money, people and other costs of getting the data acceptable?    

37. Are the data reliable and accurate?    

38. Are the data valid and based on reality?     

39. Can the data be collected regularly?    

40. Are the data understandable and meaningful?    

41. Can the data be easily communicated?    

42. Are these measures practical, relevant and realistic?     

43. Will the indicators measure effective implementation of the strategy?    

44. If the numbers are small, are they of sufficient scope?    
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45. Are the indicators designed to address the needs of the stakeholders?    

46. Are the data accessible to all who need or desire it?    

47. Is there clearly assigned responsibility for collecting, organizing, 
analyzing and interpreting the data? 

   

48. Will the data provide early warning of potential problems?    

49. Can the indicator be monitored to provide statistically verifiable and 
reproducible data that show changes over time? 

   

50. Can the indicators be combined with other indicators to produce more 
general information about district changes? 

   

51. Will the indicators and data contribute to the fulfillment of reporting 
obligations under federal and state requirements? 
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